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Learn best practices for software development project management—and lead your teams and projects to
success. Dr. Lawrence Peters is an industry-recognized expert with decades of experience conducting
research and leading real-world software projects. Beyond getting the best developers, equipment, budget,
and timeline possible—Peters concludes that no factor is more critical to project success than the manager’s
role. Drawing on proven practices from allied industries such as business, psychology, accounting, and law,
he describes a broader project-management methodology—with principles that software managers can
readily adapt to help increase their own effectiveness and the productivity of their teams. Unlike other books
on the topic, this book focuses squarely on the manager—and shows how to get results without adopting
philosophies from Genghis Khan or Machiavelli. (There is mention of Godzilla, however.) Packed with real-
world examples and pragmatic advice, this book shows any software development manager—new or
experienced—how to lead teams in delivering the right results for their business.
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From reader reviews:

Clyde Welch:

Information is provisions for those to get better life, information nowadays can get by anyone from
everywhere. The information can be a information or any news even a concern. What people must be
consider while those information which is within the former life are challenging be find than now's taking
seriously which one is suitable to believe or which one the resource are convinced. If you find the unstable
resource then you buy it as your main information you will have huge disadvantage for you. All of those
possibilities will not happen within you if you take Getting Results from Software Development Teams as
your daily resource information.

Jose Tiernan:

Reading can called thoughts hangout, why? Because when you find yourself reading a book specifically
book entitled Getting Results from Software Development Teams your thoughts will drift away trough every
dimension, wandering in each and every aspect that maybe unidentified for but surely can become your mind
friends. Imaging each word written in a e-book then become one application form conclusion and
explanation in which maybe you never get just before. The Getting Results from Software Development
Teams giving you an additional experience more than blown away your thoughts but also giving you useful
data for your better life with this era. So now let us present to you the relaxing pattern is your body and mind
will likely be pleased when you are finished reading through it, like winning an activity. Do you want to try
this extraordinary spending spare time activity?

Verna Tubbs:

Is it you who having spare time in that case spend it whole day through watching television programs or just
lying on the bed? Do you need something totally new? This Getting Results from Software Development
Teams can be the respond to, oh how comes? It's a book you know. You are therefore out of date, spending
your free time by reading in this brand-new era is common not a nerd activity. So what these ebooks have
than the others?

Clarence Cavins:

E-book is one of source of know-how. We can add our understanding from it. Not only for students and also
native or citizen want book to know the change information of year to help year. As we know those ebooks
have many advantages. Beside we all add our knowledge, can also bring us to around the world. By the book
Getting Results from Software Development Teams we can consider more advantage. Don't you to be
creative people? Being creative person must love to read a book. Just simply choose the best book that suited
with your aim. Don't always be doubt to change your life with this book Getting Results from Software
Development Teams. You can more pleasing than now.
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