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How to outsmart risk

Risk has been defined as the potential for losing something of value. In business, that value could be your
original investment or your expected future returns.

The Risk-Driven Business Model will help you manage risk better by showing how the key choices you make
in designing your business models either increase or reduce two characteristic types of risk—information
risk, when you make decisions without enough information, and incentive-alignment risk, when decision
makers’ incentives are at odds with the broader goals of the company. Leaders who understand how the
structure of their business model affects risk have the power to create wealth, revolutionize industries, and
shape a better world.

INSEAD’s Karan Girotra and Serguei Netessine, noted operations and innovation professors who have
consulted with dozens of companies, walk you through a business model audit to determine what key
decisions get made in a business, when they get made, who makes them, and why we make the decisions we
do.

By changing your company’s key decisions within this framework, you can fundamentally alter the risks that
will impact your business.

This book is for entrepreneurs and executives in companies involved in dynamic industries where the locus
of risk is shifting, and includes lessons from Zipcar, Blockbuster, Apple, Benetton, Kickstarter, Walmart, and
dozens of other global companies.

The Risk-Driven Business Model demystifies business model risk, with clear directives aimed at improving
decision making and driving your business forward.
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From reader reviews:

Tim Simmons:

Is it you actually who having spare time after that spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This The Risk-Driven Business
Model: Four Questions That Will Define Your Company can be the reply, oh how comes? The new book
you know. You are therefore out of date, spending your time by reading in this brand-new era is common not
a nerd activity. So what these guides have than the others?

John Glass:

Don't be worry when you are afraid that this book can filled the space in your house, you can have it in e-
book method, more simple and reachable. This The Risk-Driven Business Model: Four Questions That Will
Define Your Company can give you a lot of pals because by you looking at this one book you have point that
they don't and make anyone more like an interesting person. That book can be one of one step for you to get
success. This publication offer you information that might be your friend doesn't understand, by knowing
more than other make you to be great individuals. So , why hesitate? Let us have The Risk-Driven Business
Model: Four Questions That Will Define Your Company.

Romana Linder:

Do you like reading a publication? Confuse to looking for your best book? Or your book ended up being
rare? Why so many concern for the book? But just about any people feel that they enjoy regarding reading.
Some people likes studying, not only science book but additionally novel and The Risk-Driven Business
Model: Four Questions That Will Define Your Company or others sources were given understanding for
you. After you know how the truly great a book, you feel would like to read more and more. Science guide
was created for teacher or even students especially. Those books are helping them to include their
knowledge. In various other case, beside science book, any other book likes The Risk-Driven Business
Model: Four Questions That Will Define Your Company to make your spare time considerably more
colorful. Many types of book like this.

Robert Eslinger:

As a pupil exactly feel bored for you to reading. If their teacher questioned them to go to the library or to
make summary for some guide, they are complained. Just very little students that has reading's internal or
real their hobby. They just do what the educator want, like asked to go to the library. They go to at this time
there but nothing reading seriously. Any students feel that examining is not important, boring and can't see
colorful images on there. Yeah, it is for being complicated. Book is very important in your case. As we know
that on this period of time, many ways to get whatever we want. Likewise word says, ways to reach
Chinese's country. Therefore , this The Risk-Driven Business Model: Four Questions That Will Define Your
Company can make you sense more interested to read.
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