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The Ultimate Guide to Agile Performance Management discusses how human resources can be adapted to
the needs of current organizations, which face a rapid-changing marketplace, a younger, millennial
workforce, and greater than ever competition for top-notch talent. Using surprising case studies of the
world's leading companies, Homem de Mello explores how the field of performance management (arguably
the most important facet of people operations) has been evolving, and offers a handbook of tools and
practices that can be applied today by organizations of all sizes. Learn from how Anheuser-Busch InBev uses
a big dream to energize the workforce; how Adobe has adopted frequent performance check-ins as its HR
backbone; how Google has adapted goal-setting to the needs of a knowledge workforce, and so on. The
payoff is a set of groundbreaking insights into how to build and sustain a high-performance culture.
Francisco Homem de Mello is the founder of Qulture.Rocks, a leading provider of talent management
applications on the cloud, and has worked with companies of all shapes and sizes to develop and sustain
high-performance work cultures. He's also the writer of The 3G Way: Dream, People, and Culture, a best-
selling Amazon book about management.
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From reader reviews:

Robert Landers:

Have you spare time to get a day? What do you do when you have far more or little spare time? Yes, you can
choose the suitable activity regarding spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to the actual Mall. How about open or even read a book called The Ultimate Guide to
Agile Performance Management: How to create and sustain a high-performance culture in the 21st century?
Maybe it is to get best activity for you. You realize beside you can spend your time together with your
favorite's book, you can more intelligent than before. Do you agree with their opinion or you have other
opinion?

Sonya Ewing:

Playing with family in a very park, coming to see the ocean world or hanging out with friends is thing that
usually you may have done when you have spare time, then why you don't try point that really opposite from
that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster you already
been ride on and with addition of information. Even you love The Ultimate Guide to Agile Performance
Management: How to create and sustain a high-performance culture in the 21st century, it is possible to
enjoy both. It is good combination right, you still would like to miss it? What kind of hang type is it? Oh
come on its mind hangout people. What? Still don't understand it, oh come on its named reading friends.

Shannon Palmer:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Aim
to pick one book that you never know the inside because don't ascertain book by its cover may doesn't work
here is difficult job because you are afraid that the inside maybe not as fantastic as in the outside seem likes.
Maybe you answer is usually The Ultimate Guide to Agile Performance Management: How to create and
sustain a high-performance culture in the 21st century why because the excellent cover that make you
consider about the content will not disappoint you actually. The inside or content is usually fantastic as the
outside or maybe cover. Your reading 6th sense will directly direct you to pick up this book.

Henrietta Belcher:

The book untitled The Ultimate Guide to Agile Performance Management: How to create and sustain a high-
performance culture in the 21st century contain a lot of information on that. The writer explains her idea with
easy way. The language is very clear to see all the people, so do not necessarily worry, you can easy to read
this. The book was authored by famous author. The author gives you in the new era of literary works. It is
easy to read this book because you can read more your smart phone, or product, so you can read the book
inside anywhere and anytime. In a situation you wish to purchase the e-book, you can start their official web-
site in addition to order it. Have a nice learn.
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