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Effective police organizations are run with sound leadership and management strategies that take into
account the myriad of challenges that confront today’s law enforcement professionals. Principles of
Leadership and Management in Law Enforcement is a comprehensive and accessible textbook exploring
critical issues of leadership within police agencies. Every chapter includes key concepts, definitions, chapter
objectives, and review questions. Organized in logical fashion, each new chapter builds on previous material
for quick assimilation.

Topics include:

The evolution of the modern police department●

Leadership approaches and management theories●

Organizational structure of a police department●

Strategic short- and long-term planning●

Business approaches, including Six Sigma and COMPSTAT●

New technology such as computer-aided dispatch, vehicle monitoring, and crime mapping●

Managing police stress and the work environment●

Recruitment and training●

Legislative issues impacting police, including Title VII●

Policing in an era of advanced homeland security●

Ethical issues●

Suitable for a one-semester course, the book’s easy reading style minimizes the need for memorization and
reinforces salient points through boxed highlighted areas. Written by three renowned criminal justice experts,
this volume encourages readers to think expansively and develop new insights into the future direction of
police leadership and management.
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From reader reviews:

Leon Moses:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to know everything in the world. Each guide has different aim as well as goal; it means that e-book has
different type. Some people feel enjoy to spend their the perfect time to read a book. They are really reading
whatever they consider because their hobby is actually reading a book. How about the person who don't like
reading through a book? Sometime, person feel need book when they found difficult problem or perhaps
exercise. Well, probably you'll have this Principles of Leadership and Management in Law Enforcement.

Princess Bequette:

Book is to be different for every grade. Book for children until adult are different content. As we know that
book is very important for all of us. The book Principles of Leadership and Management in Law
Enforcement has been making you to know about other knowledge and of course you can take more
information. It doesn't matter what advantages for you. The reserve Principles of Leadership and
Management in Law Enforcement is not only giving you considerably more new information but also being
your friend when you really feel bored. You can spend your current spend time to read your e-book. Try to
make relationship with all the book Principles of Leadership and Management in Law Enforcement. You
never truly feel lose out for everything should you read some books.

Cynthia Miller:

Reading a book can be one of a lot of task that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new
information. When you read a e-book you will get new information since book is one of numerous ways to
share the information or even their idea. Second, studying a book will make an individual more imaginative.
When you studying a book especially fictional book the author will bring you to definitely imagine the story
how the people do it anything. Third, you can share your knowledge to others. When you read this Principles
of Leadership and Management in Law Enforcement, you could tells your family, friends as well as soon
about yours guide. Your knowledge can inspire others, make them reading a reserve.

Clinton Perez:

Reading a book make you to get more knowledge from it. You can take knowledge and information from the
book. Book is prepared or printed or highlighted from each source that filled update of news. On this modern
era like at this point, many ways to get information are available for an individual. From media social like
newspaper, magazines, science reserve, encyclopedia, reference book, story and comic. You can add your
understanding by that book. Isn't it time to spend your spare time to open your book? Or just in search of the
Principles of Leadership and Management in Law Enforcement when you desired it?
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