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You have too many projects, and firefighting and multitasking are keeping you from finishing any of them.
You need to manage your project portfolio. This fully updated and expanded bestseller arms you with agile
and lean ways to collect all your work and decide which projects you should do first, second, and never. See
how to tie your work to your organization's mission and show your managers, your board, and your staff
what you can accomplish and when. Picture the work you have, and make those difficult decisions, ensuring
that all your strength is focused where it needs to be.

All your projects and programs make up your portfolio. But how much time do you actually spend on your
projects, and how much time do you spend on emergency fire drills or waste through multitasking? This
book gives you insightful ways to rank all the projects you're working on and figure out the right staffing and
schedule so projects get finished faster.

The trick is adopting lean and agile approaches to projects, whether they're software projects, projects that
include hardware, or projects that depend on chunks of functionality from other suppliers. Find out how to
define the mission of your team, group, or department, with none of the buzzwords that normally accompany
a mission statement. Armed with the work and the mission, you'll manage your portfolio better and make
those decisions that define the true leaders in the organization.

With this expanded second edition, discover how to scale project portfolio management from one team to the
entire enterprise, and integrate Cost of Delay when ranking projects. Additional Kanban views provide even
more ways to visualize your portfolio, and a new downloadable template puts you on the fast track to
creating your project portfolio.
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From reader reviews:

Charles Green:

Here thing why that Manage Your Project Portfolio: Increase Your Capacity and Finish More Projects are
different and trustworthy to be yours. First of all reading a book is good however it depends in the content of
the usb ports which is the content is as tasty as food or not. Manage Your Project Portfolio: Increase Your
Capacity and Finish More Projects giving you information deeper and in different ways, you can find any
publication out there but there is no guide that similar with Manage Your Project Portfolio: Increase Your
Capacity and Finish More Projects. It gives you thrill studying journey, its open up your eyes about the thing
in which happened in the world which is possibly can be happened around you. It is possible to bring
everywhere like in park your car, café, or even in your technique home by train. For anyone who is having
difficulties in bringing the paper book maybe the form of Manage Your Project Portfolio: Increase Your
Capacity and Finish More Projects in e-book can be your substitute.

Ned Aguayo:

Hey guys, do you wants to finds a new book to study? May be the book with the title Manage Your Project
Portfolio: Increase Your Capacity and Finish More Projects suitable to you? Typically the book was written
by well-known writer in this era. The actual book untitled Manage Your Project Portfolio: Increase Your
Capacity and Finish More Projectsis the main of several books this everyone read now. This specific book
was inspired a number of people in the world. When you read this e-book you will enter the new dimension
that you ever know ahead of. The author explained their plan in the simple way, therefore all of people can
easily to understand the core of this e-book. This book will give you a lots of information about this world
now. In order to see the represented of the world in this book.

Lynette Petree:

As we know that book is vital thing to add our information for everything. By a book we can know
everything we want. A book is a list of written, printed, illustrated or maybe blank sheet. Every year has been
exactly added. This e-book Manage Your Project Portfolio: Increase Your Capacity and Finish More Projects
was filled in relation to science. Spend your free time to add your knowledge about your technology
competence. Some people has various feel when they reading any book. If you know how big benefit of a
book, you can feel enjoy to read a reserve. In the modern era like now, many ways to get book that you
simply wanted.

Gene Conley:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book was rare? Why so
many issue for the book? But any kind of people feel that they enjoy with regard to reading. Some people
likes looking at, not only science book and also novel and Manage Your Project Portfolio: Increase Your
Capacity and Finish More Projects or even others sources were given understanding for you. After you know



how the great a book, you feel want to read more and more. Science e-book was created for teacher or
perhaps students especially. Those ebooks are helping them to increase their knowledge. In some other case,
beside science guide, any other book likes Manage Your Project Portfolio: Increase Your Capacity and
Finish More Projects to make your spare time far more colorful. Many types of book like this.
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