
Lean Culture for the Construction Industry:
Building Responsible and Committed Project

Teams
Gary Santorella

Click here if your download doesn"t start automatically

http://youkof.club/go/read.php?id=B00BU1BZ3E
http://youkof.club/go/read.php?id=B00BU1BZ3E
http://youkof.club/go/read.php?id=B00BU1BZ3E


Lean Culture for the Construction Industry: Building
Responsible and Committed Project Teams

Gary Santorella

Lean Culture for the Construction Industry: Building Responsible and Committed Project Teams
Gary Santorella

Given that the greatest risk factor on any project is manpower costs, problems resulting in delays, rework, or
overtime will lower profits through increased labor costs. Most of these process-generated costs are fully
preventable. An in-depth exploration of the application of Lean initiatives in the construction industry, Lean
Culture for the Construction Industry: Building Responsible and Committed Project Teams addresses
employee issues in terms of productivity and waste by applying behavioral psychology principles at both
tactical and strategic levels.

Written by a veteran consultant in the construction field, the book draws a connection between how
construction professionals act as leaders and how their attitude and behavior affect productivity and waste
daily. He expands the notion of ethics beyond the simple litmus test of right and wrong, so team leaders can
adopt professional and diplomatic attitudes and behaviors toward the implementation of Lean improvements.

Poorly devised organizational structures, unclear roles and responsibilities, unresolved interpersonal conflicts
that are allowed to fester, and an overall lack of focus on improving team process—any of these attitudes and
behaviors on a construction job can cripple productivity and result in waste and lost profit. This book
demonstrates how, in a business intrinsically loaded with a wide range of people and personalities,
ineffective management structures, and poor communication, Lean thinking can make the difference between
a profitable, competitive construction team and mass inefficiencies and lost profitability.

The author can be contacted at www.interactiveconsulting.biz
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From reader reviews:

William Svendsen:

The book untitled Lean Culture for the Construction Industry: Building Responsible and Committed Project
Teams is the e-book that recommended to you to see. You can see the quality of the guide content that will
be shown to you actually. The language that publisher use to explained their ideas are easily to understand.
The copy writer was did a lot of investigation when write the book, hence the information that they share to
your account is absolutely accurate. You also might get the e-book of Lean Culture for the Construction
Industry: Building Responsible and Committed Project Teams from the publisher to make you more enjoy
free time.

Sandra Davis:

Lean Culture for the Construction Industry: Building Responsible and Committed Project Teams can be one
of your beginning books that are good idea. We recommend that straight away because this book has good
vocabulary that may increase your knowledge in terminology, easy to understand, bit entertaining however
delivering the information. The article writer giving his/her effort to place every word into satisfaction
arrangement in writing Lean Culture for the Construction Industry: Building Responsible and Committed
Project Teams however doesn't forget the main stage, giving the reader the hottest as well as based confirm
resource information that maybe you can be one among it. This great information can drawn you into fresh
stage of crucial pondering.

Holly Hughes:

A lot of publication has printed but it takes a different approach. You can get it by net on social media. You
can choose the best book for you, science, amusing, novel, or whatever by means of searching from it. It is
named of book Lean Culture for the Construction Industry: Building Responsible and Committed Project
Teams. You can include your knowledge by it. Without leaving the printed book, it could possibly add your
knowledge and make anyone happier to read. It is most significant that, you must aware about book. It can
bring you from one destination to other place.

Andres Edelman:

Reading a reserve make you to get more knowledge from this. You can take knowledge and information
coming from a book. Book is composed or printed or illustrated from each source which filled update of
news. In this modern era like at this point, many ways to get information are available for a person. From
media social just like newspaper, magazines, science guide, encyclopedia, reference book, book and comic.
You can add your knowledge by that book. Do you want to spend your spare time to spread out your book?
Or just seeking the Lean Culture for the Construction Industry: Building Responsible and Committed Project
Teams when you desired it?
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