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The second book in the Essential Tools For series… on the topic of Management Consulting

Based on Simon Burtonshaw-Gunn's successful The Essential Management Toolbox, this book focuses in
greater depth on the topic of Management Consulting. This second book looks at how a management
consultant needs to think, view and analyse the workings of an existing organisation in order to efficiently
and effectively work to improve the issues facing a business.

Second title in a new series that expands on the information in Simon Burtonshaw-Gunn’s The Essential●

Toolbox 
This volume includes 30% new material in the form of new tools and techniques for guiding consultants●

Covers: Development of Management Consultancy; Problem resolution and Decision Making; Top 10●

Tools for Consultancy Interventions; Consultancy delivery and Facilitation; Consultancy Governance and
Ethics
Active author, Simon Burtonshaw-Gunn speaks regularly●

Easy to use practical tools and techniques guiding the consultant and business person through their●

organisational conflicts

About the Author: Simon Burtonshaw-Gunn is a practising management consultant with over 30 years
experience in both the public and private sectors and covering a range of organizations and industries. He
holds two Master's degrees and a PhD in various Strategic Management topics. This second book includes a
forward by Malik Salameh.
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From reader reviews:

Janice Pyles:

What do you concerning book? It is not important along? Or just adding material when you want something
to explain what your own problem? How about your spare time? Or are you busy individual? If you don't
have spare time to do others business, it is make one feel bored faster. And you have free time? What did you
do? Everyone has many questions above. They have to answer that question since just their can do in which.
It said that about reserve. Book is familiar in each person. Yes, it is suitable. Because start from on guardería
until university need this Essential Tools for Management Consulting: Tools, Models and Approaches for
Clients and Consultants to read.

Steven Simon:

Hey guys, do you would like to finds a new book to study? May be the book with the headline Essential
Tools for Management Consulting: Tools, Models and Approaches for Clients and Consultants suitable to
you? The book was written by famous writer in this era. Often the book untitled Essential Tools for
Management Consulting: Tools, Models and Approaches for Clients and Consultantsis the main of several
books which everyone read now. This kind of book was inspired many men and women in the world. When
you read this reserve you will enter the new dimensions that you ever know prior to. The author explained
their concept in the simple way, consequently all of people can easily to be aware of the core of this
publication. This book will give you a great deal of information about this world now. To help you see the
represented of the world within this book.

Thomas Schroeder:

Typically the book Essential Tools for Management Consulting: Tools, Models and Approaches for Clients
and Consultants will bring you to definitely the new experience of reading some sort of book. The author
style to describe the idea is very unique. Should you try to find new book you just read, this book very
acceptable to you. The book Essential Tools for Management Consulting: Tools, Models and Approaches for
Clients and Consultants is much recommended to you to study. You can also get the e-book through the
official web site, so you can easier to read the book.

Nicholas Ko:

As we know that book is significant thing to add our understanding for everything. By a publication we can
know everything we want. A book is a set of written, printed, illustrated as well as blank sheet. Every year
had been exactly added. This e-book Essential Tools for Management Consulting: Tools, Models and
Approaches for Clients and Consultants was filled in relation to science. Spend your spare time to add your
knowledge about your science competence. Some people has diverse feel when they reading a new book. If
you know how big selling point of a book, you can feel enjoy to read a reserve. In the modern era like today,
many ways to get book that you simply wanted.
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