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WHAT MAKES A LEADER? CAN YOU REALLY LEARN TO LEAD?

You might believe that leaders are born, not made. Perhaps you think that you need to hold an important job
to be a leader—that you need permission to lead. Leadership is one of the most important aspects of our
society. Yet there is enormous disagreement and confusion about what leadership means and whether it can
really be learned.

As Harvard Business School professor Robert Steven Kaplan explains in this powerful new book, leadership
qualities are not something you either have or you don’t. Leadership is not a destination or a state of being.
Leadership is about what you do, rather than who you are, and it starts with an ownership mind-set. For
Kaplan, learning to lead involves three key elements:
• Thinking like an owner
• A willingness to act on your beliefs
• A relentless focus on adding value to others

Kaplan compellingly argues that great organizations are built around a nucleus of people who think and act
with an ownership mind-set. He believes that leadership is not a role reserved only for those blessed with the
right attributes or situated in the right positions of power. Leadership is accessible to each of us—today. It
requires a process of hard work, willingness to ask questions, and openness to learning.

This book aims to demystify leadership and outlines a specific regimen that will empower you to build your
leadership skills. Kaplan tells real-life stories from his own experience of working with various types of
leaders seeking to improve their effectiveness and make their organizations more successful. He asks probing
questions, provides exercises, and suggests concrete follow-up steps that will help you develop your skills,
create new habits, and move you toward reaching your unique leadership potential.

What You Really Need to Lead will help you develop your capacity to lead by unlocking your power to think
and act like an owner.
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From reader reviews:

Mark Carter:

Now a day individuals who Living in the era wherever everything reachable by interact with the internet and
the resources inside can be true or not require people to be aware of each details they get. How individuals to
be smart in getting any information nowadays? Of course the reply is reading a book. Studying a book can
help persons out of this uncertainty Information particularly this What You Really Need to Lead: The Power
of Thinking and Acting Like an Owner book as this book offers you rich facts and knowledge. Of course the
info in this book hundred per cent guarantees there is no doubt in it you know.

Frances Savage:

The ability that you get from What You Really Need to Lead: The Power of Thinking and Acting Like an
Owner may be the more deep you rooting the information that hide inside words the more you get
considering reading it. It doesn't mean that this book is hard to understand but What You Really Need to
Lead: The Power of Thinking and Acting Like an Owner giving you thrill feeling of reading. The writer
conveys their point in particular way that can be understood through anyone who read it because the author
of this guide is well-known enough. This specific book also makes your own personal vocabulary increase
well. So it is easy to understand then can go to you, both in printed or e-book style are available. We
recommend you for having that What You Really Need to Lead: The Power of Thinking and Acting Like an
Owner instantly.

Ruth Davis:

Beside this kind of What You Really Need to Lead: The Power of Thinking and Acting Like an Owner in
your phone, it could possibly give you a way to get more close to the new knowledge or details. The
information and the knowledge you are going to got here is fresh in the oven so don't possibly be worry if
you feel like an aged people live in narrow community. It is good thing to have What You Really Need to
Lead: The Power of Thinking and Acting Like an Owner because this book offers to your account readable
information. Do you occasionally have book but you rarely get what it's interesting features of. Oh come on,
that will not end up to happen if you have this in your hand. The Enjoyable arrangement here cannot be
questionable, just like treasuring beautiful island. Use you still want to miss the item? Find this book along
with read it from at this point!

Rafael Perez:

What is your hobby? Have you heard in which question when you got pupils? We believe that that question
was given by teacher for their students. Many kinds of hobby, Every person has different hobby. So you
know that little person such as reading or as studying become their hobby. You need to understand that
reading is very important as well as book as to be the thing. Book is important thing to provide you
knowledge, except your own teacher or lecturer. You discover good news or update regarding something by



book. Numerous books that can you choose to use be your object. One of them is niagra What You Really
Need to Lead: The Power of Thinking and Acting Like an Owner.
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