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Competitor Intelligence Turning Analysis into Success David Hussey and Per Jenster The seminal work of
Michael Porter in the 1980s provided a conceptual basis to competitor analysis which has stood the test of
time. The emphasis of his work, and of many books by other authors which followed it, has been on the why
and what of competitor analysis. David Hussey and Per Jenster's book moves beyond this to the problems
faced by organizations in applying the concepts at a practical level. It shows how real companies can use
competitor intelligence and analysis in real situations. Three major strands are drawn out by this book, which
shows how to:
* obtain competitor information in a legitimate way
* analyze information so that competitors can be better understood, and strategic options explored
* develop ways of achieving competitive advantage which may move the organization ahead of others in the
industry
This book provides a comprehensive guide for marketing and planning practitioners, managers and
management consultants, to enable them to improve the competitor information and intelligence available to
their organizations, and to use it to gain advantages over the competition. The book goes beyond the broad
concepts, and gives practical advice on how to obtain and use the necessary information, offers various
analytical techniques and approaches, and shows how to develop strategies for both attack and defence. It
includes numerous cameo examples, a case history of how an organization undertook competitor analysis in
an industry with little coherent published information, worked examples of many of the methods suggested,
as well as a number of case studies of various industry situations. The text builds on a sound conceptual
foundation, and draws heavily on the authors' practical experience.
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From reader reviews:

Kimberly Dyson:

The book Competitor Intelligence: Turning Analysis into Success (Wiley Series in Practical Strategy) make
one feel enjoy for your spare time. You may use to make your capable much more increase. Book can to be
your best friend when you getting stress or having big problem along with your subject. If you can make
reading a book Competitor Intelligence: Turning Analysis into Success (Wiley Series in Practical Strategy)
to be your habit, you can get much more advantages, like add your personal capable, increase your
knowledge about several or all subjects. You could know everything if you like start and read a book
Competitor Intelligence: Turning Analysis into Success (Wiley Series in Practical Strategy). Kinds of book
are several. It means that, science guide or encyclopedia or other folks. So , how do you think about this
publication?

Mary Fleming:

A lot of people always spent their very own free time to vacation or even go to the outside with them family
members or their friend. Do you realize? Many a lot of people spent they will free time just watching TV, as
well as playing video games all day long. If you wish to try to find a new activity that is look different you
can read a new book. It is really fun for you personally. If you enjoy the book which you read you can spent
24 hours a day to reading a reserve. The book Competitor Intelligence: Turning Analysis into Success (Wiley
Series in Practical Strategy) it is quite good to read. There are a lot of those who recommended this book.
These people were enjoying reading this book. In case you did not have enough space to develop this book
you can buy the e-book. You can m0ore very easily to read this book from your smart phone. The price is not
too expensive but this book offers high quality.

Nathan Lawhorn:

In this period globalization it is important to someone to acquire information. The information will make
someone to understand the condition of the world. The health of the world makes the information better to
share. You can find a lot of personal references to get information example: internet, paper, book, and soon.
You can view that now, a lot of publisher that will print many kinds of book. The actual book that
recommended to you personally is Competitor Intelligence: Turning Analysis into Success (Wiley Series in
Practical Strategy) this reserve consist a lot of the information in the condition of this world now. This
specific book was represented how do the world has grown up. The language styles that writer use for
explain it is easy to understand. The writer made some exploration when he makes this book. Honestly, that
is why this book ideal all of you.

Vera Harris:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you might
have it in e-book way, more simple and reachable. This kind of Competitor Intelligence: Turning Analysis



into Success (Wiley Series in Practical Strategy) can give you a lot of buddies because by you considering
this one book you have point that they don't and make a person more like an interesting person. This book
can be one of one step for you to get success. This guide offer you information that probably your friend
doesn't understand, by knowing more than other make you to be great persons. So , why hesitate? Let us
have Competitor Intelligence: Turning Analysis into Success (Wiley Series in Practical Strategy).
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